
UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, DC 20549  

FORM 8-K  
CURRENT REPORT  

Pursuant to Section 13 or 15(d) of  
the Securities Exchange Act of 1934  

May 31, 2007  
(Date of Report/Date of earliest event reported)  

SOLO CUP COMPANY  
(Exact name of registrant as specified in its charter)  

Commission file number 333-116843  
  

Registrant’s telephone number, including area code: 847/831-4800  

N/A  
(Former name or former address, if changed since last report)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant 
under any of the following provisions:  
  

  

  

  

  

Delaware 47-0938234
(State or other jurisdiction of 

incorporation or organization)  
(I.R.S. Employer 

Identification No.)

1700 Old Deerfield Road, Highland Park, 
Illinois 60035

(Address of principal executive offices)  (Zip Code)

� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



On May 31, 2007, Solo Cup Company held a conference call with investors and lenders. A copy of the presentation is attached 
as Exhibit 99.1 and is incorporated by reference into this item.  

This presentation includes non-GAAP financial measures, including EBIT, EBITDA, Adjusted EBITDA and Bank EBITDA. 
These measures are not measures of financial performance under GAAP and should not be considered alternatives to net loss or any 
other performance measure derived in accordance with GAAP. They should not be considered in isolation, or as a substitute for 
analysis of the Company’s results as reported under GAAP or as an alternative measure of liquidity. We provide EBIT, EBITDA, 
Adjusted EBITDA and Bank EBITDA to provide a view to measures similar to those used for pricing under the terms of our First and 
Second Lien Credit Facilities and to those used in evaluating our compliance with certain covenants under our First and Second Lien 
Credit Facilities and the indenture governing our 8.5% senior subordinated notes. They are also used as a metric to determine certain 
components of management compensation. Reconciliations of EBIT, EBITDA, Adjusted EBITDA and Bank EBITDA included in the 
presentation to the most directly comparable GAAP measures can be found in Exhibit 99.2 included with this Form 8-K filing and is 
incorporated by reference to this item.  

The information contained in this Form 8-K, including Exhibits 99.1 and 99.2 attached hereto, are being furnished and shall not 
be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to 
the liabilities of that Section, nor shall it be deemed to be incorporated by reference into any filing under the Securities Act of 1933, 
as amended, or Exchange Act, except as expressly set forth by specific reference in such filing. The furnishing of the information in 
this Form 8-K is not intended to, and does not, constitute a representation that such furnishing is required by Regulation FD or that 
the information in this Form 8-K contains material investor information that is not otherwise publicly available.  
  

The following exhibits relating to Item 7.01 shall be deemed to be furnished, and not filed:  
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ITEM 7.01.Regulation FD Disclosure 

Item 9.01. Financial Statements and Exhibits. 

(d) Exhibits 

Exhibit No. Description 
99.1  Presentation dated May 31, 2007

99.2  Non-GAAP Reconciliation for Presentation dated May 31, 2007



SIGNATURE 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on 
its behalf by the undersigned hereunto duly authorized.  
  

Date: May 31, 2007  
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SOLO CUP COMPANY

By: /s/ Robert D. Koney, Jr.
 Robert D. Koney, Jr.

 

Executive Vice President and Chief Financial
   Officer



Lender Presentation
May 31, 2007

Ex. 99.1

Public
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Forward Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 
that involve risks and uncertainties, which could cause actual results to differ materially from the forward-looking statements.  
Such statements are based on management’s current reasonable and good faith expectations.  A number of risks and uncertainties 
could cause results to differ from forward-looking statements.  These risks and uncertainties include, among others, any material 
weaknesses in our internal control over financial reporting that are not remedied effectively, the impact of our significant debt on 
our financial health and operating flexibility, the impact of any legal or regulatory proceedings as a result of our restatement of our 
consolidated financial statements, the ability of the Company to effectively implement the integrated performance improvement 
program and other initiatives designed to reduce cost and improve operating efficiencies, the effect of general economic and 
competitive business conditions, increases in energy, raw material and other manufacturing costs, and fluctuations in demand for
the company’s products.  For further details of these and other risks and uncertainties that may impact forward-looking statements 
and the company’s business and financial results, see information set forth under the heading “Risk Factors” in our most recent 
Quarterly Report filing on Form 10-Q, our Annual Report on Form 10-K for the fiscal year ended December 31, 2006 and in our 
other filings made from time to time with the SEC.  The company does not undertake any obligation to update or revise any 
forward-looking statements as a result of new information, future events, changed assumptions or otherwise; and all forward-
looking statements speak only as of the time when made.

GAAP Disclaimer:

This presentation includes non-GAAP financial measures, including EBITDA, Adjusted EBITDA and Bank EBITDA. These 
measures are not measures of financial performance under GAAP and should not be considered alternatives to net loss or any other 
performance measure derived in accordance with GAAP. They should not be considered in isolation, or as a substitute for analysis 
of the Company's results as reported under GAAP or as an alternative measure of liquidity.  We provide EBITDA, Adjusted 
EBITDA and Bank EBITDA to provide a view to measures similar to those used for pricing under the terms of our First and 
Second Lien Credit Facilities and to those used in evaluating our compliance with certain covenants under our First and Second 
Lien Credit Facilities and the indenture governing our 8.5% senior subordinated notes.  They are also used as a metric to determine 
certain components of management compensation. 
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Agenda

Private Investor Financial Update Bob Koney
Chief Financial Officer

Executive Summary Bob Koney
Chief Financial Officer

Performance Improvement Program Update Pete Mendola
SVP Manufacturing

Q1 Overview Bob Koney
Chief Financial Officer

Private Q&A

Public Q&A
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Executive Summary
Bob Koney
Chief Financial Officer



5

We appreciate the opportunity to introduce new members of the management 
team and update you on the business
Since our last investor meeting, Solo has made significant progress on 
numerous fronts
Importantly, we have filled critical spots on our executive leadership team and 
added experienced industry executives to our board
– Bob Koney – EVP and CFO – previously CFO of Russell Athletic and 

Controller of Goodrich Corporation 
– Steve Jungmann – SVP Consumer – previously SVP Sales for Spectrum 

Brands
– Malcolm Simmonds – SVP Foodservice – previously SVP Foodservice for 

The Schwan Food Company
– Pete Mendola – SVP Manufacturing –previously VP Paper Operations for 

Dixie

Executive Summary
Overview
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Q1 2007 Overview

On a comparable basis, Q1 2007 Adjusted EBITDA was flat year over year

– Net Sales decreased 2.3%.  Essentially flat excluding the sale of Japan dairy 
business in Q4 2006

• Units down 4.4%, impacted by sale of Japan dairy business and 

implementation of new order to cash system

• ANSP up 2.1% primarily due to annualization of price increases from prior 

year (+3.3% ex. Japan)

– Gross profit down $7.3 million due to raw material cost increases and mix

– Gross profit decline offset by lower SG&A due to lower headcount and tighter 
expense controls

Bank EBITDA down $8.8 million year over year but includes:

– $5.0 million of professional fees related to the Performance Improvement Plan

– $3.5 million of expenses related to implementing new order to cash system
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Q1 2007 Overview

First quarter Financial Performance
($ in millions)

*Adjustments in 2007 include $5.0 million for professional fees related to the Performance Improvement Program, $3.5 
related to the implementation of our order management system and $0.8 million of other expenses.

Actual Actual
YTD YTD

Q1 2007 Q1 2006

Net sales 554.0$                           567.2$                           
Cost of goods sold 507.5                             513.4                            

Gross Profit 46.5                               53.8                              
Gross Margin 8.4% 9.5%

Operating expenses 58.8                               67.0                              
EBIT (12.3)$                           (13.2)$                           

D&A 24.4                               25.7                              
EBITDA 12.1$                             12.5$                             

Adjustments* 9.3                                 9.2                                
Adjusted EBITDA 21.4$                             21.7$                             
Adjusted EBITDA Margin 3.9% 3.8%
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Q1 2007 Overview

Summary Balance Sheet

($ in millions) Q1 2007 Q4 2006

Cash and cash equivalents $20.8 $26.4
Accounts receivable 239.9 254.3
Inventories 401.5 389.1
Spare parts 26.3 26.2
Other current assets 56.0 46.2
  Total Current Assets $744.5 $742.2

Property, plant & equipment, net 689.0 709.9
Goodwill & Intangibles 36.8 38.7
Other Assets 50.9 51.6
  Total Assets $1,521.2 $1,542.4

Accounts payable 142.9 134.6
Current maturities of long-term debt 8.1 8.1
Income taxes payable
Other current liabilities 126.9 137.4
   Total current liabilities $277.9 $280.1

Long-term debt, less current maturities 1,165.3 1,142.0
Deferred income taxes 54.3 54.3
Pensions and other postretirement benefits 36.4 37.5
Other liabilities 15.0 14.9
   Total liabilities $1,548.9 $1,528.8

   Total shareholder's (deficit) equity (27.7) 13.6

   Total liabilities and shareholder's (deficit) equity $1,521.2 $1,542.4
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Q1 2007 Overview

Q1 Liquidity / Cash Flow 

The Company was in compliance with all financial covenants in the first 

quarter

Liquidity is currently outperforming expectations

– As of May 30
th
, cash and availability on the revolver exceeded $100 

million

– New order to cash system is already delivering results in inventory 
management

– Capital spending was down $2 million from 1Q06

– Inventory was down $17 million since 1Q06 and $40 million since 

3Q06

Various asset sale processes are proceeding according to plan

– Meaningful debt reduction expected in 2007
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Performance Improvement Program 
Update
Pete Mendola
SVP Manufacturing
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Performance Improvement Program Update

Supply Chain
– Strategic sourcing (resins, paper, packaging, MRO, transportation)
– Manufacturing productivity improvement (OEE)
– Distribution center operational efficiencies
– Inventory: finished goods dial-down and SKU rationalization

SG&A
– Organization restructuring
– SG&A expense (non-personnel)
– Performance management and incentives

Commercial Optimization
– Customer and product profitability
– Pricing optimization and realization
– Sales force productivity; marketing spend effectiveness
– New product development process improvement

Presented Plan in December: Achieve Sustainable $60MM-$70MM 
Annualized Increase in EBITDA Plus Inventory Reduction
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Performance Improvement Plan Update

Each Work Stream is On Track or Ahead of Implementation 
Schedule with Results Starting to Impact the Bottomline*

125%
136%

100%

SG&A Supply Chain Comm Opt

Schedule

* YTD April
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Case Study – Kostner Facility

Performance Improvement Program Update

• Original Target 6 – 8% Controllable Cost of Production
• Original Target Savings ~$9 million

Stretch Goal ~$11 million
• Latest Projected Savings ~$12 million

Areas of Focus:
• Asset Effectiveness
• Material Utilization
• Maintenance Effectiveness
• Labor Effectiveness 
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Performance Improvement Plan Update

Projects Driving Early 
Savings

Indirect and salaried labor 
adjustments

Direct labor crewing 
adjustments

Better management of 
equipment rates

Set-up/roll change 
reduction

MRO spend control

Inventory Control – Direct 
Materials

Case Study – Kostner Facility

Kostner Projected Run Rate Implemented

-

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07

Run-rate Implemented
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Performance Improvement Plan Update

Well on track to exceed targeted savings run rate of  $60-70 million by year-
end
– Results are already impacting operating profit as SG&A and Supply 

Chain initiatives are running ahead of schedule 
– Believe there is more upside
– Commercial optimization initiatives just beginning to yield benefit

Management team taking ownership of various initiatives
– Best practices being shared across managers
– Culture of accountability is taking hold

Summary
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Public Q&A

Outlook

Numerous positive initiatives going on at the Company

Commercial presence remains strong

Asset sale processes are expected to reduce debt burden over next 12-18 

months

Information systems limitations slowly improving

Management team coming together and driving performance-based culture

Near term, continued focus on:

– Realizing price increases

– Delivering on PIP 

– Managing and generating cash for debt paydown



17

Public Q&A   



Exhibit 99.2 

The following table and related footnotes reconcile EBIT, EBITDA, Adjusted EBITDA and Bank EBITDA (non-GAAP measures) to 
Net loss (GAAP measure):  
  

  

(Unaudited, in thousands)   

Thirteen weeks
ended 

April 1, 2007   

Thirteen weeks
ended 

April 2, 2006  

Net loss (GAAP measure)   $ (38,736)  $ (20,155)
Interest expense, net   25,696   20,379
Income tax provision (benefit)   742   (13,437)

         

EBIT (non-GAAP measure)    (12,298)   (13,213)
Depreciation and amortization   24,367   25,710

    
 

   
 

EBITDA (non-GAAP measure)   12,069   12,497
Other unusual charges   9,346(1)  9,178(2)

    
 

   
 

Adjusted EBITDA (non-GAAP measure)   $ 21,415  $ 21,675
    

 

   

 

  

(1) Includes $3.5 million related to the implementation of our order management system, $5.0 million for professional fees related 
to the Performance Improvement Program, and $0.8 million for other expenses. For purposes of evaluating our covenant 
compliance under our current credit facilities, Bank EBITDA was $12.9 million and was calculated by adding $0.8 million of 
the $9.3 million to EBITDA.  

EBIT, EBITDA, Adjusted EBITDA and Bank EBITDA are not measures of financial performance under GAAP and should not be 
considered alternatives to net loss or any other performance measure derived in accordance with GAAP. They should not be 
considered in isolation, or as a substitute for analysis of the Company’s results as reported under GAAP or as an alternative measure 
of liquidity. We provide the non GAAP measures to provide a view to measures similar to those used for pricing under the terms of 
our First and Second Lien Credit Facilities and to those used in evaluating our compliance with certain covenants under our First and 
Second Lien Credit Facilities and the indenture governing our 8.5% senior subordinated notes. They are also used as a metric to 
determine certain components of management compensation. 

(2) Includes $4.0 million related to the implementation of our order management system, $3.5 million for restructuring and 
integration expense, $1.6 million for legal expenses related to resolution of contractual disputes arising from the SF Holdings 
acquisition. For purposes of evaluating our covenant compliance under our credit facilities in place during the first quarter of 
2006, Bank EBITDA was $21.7 million and was calculated by adding all of these unusual charges to EBITDA.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (RRD Low Resolution \(Letter Page Size\))
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




